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THE OHIO RAIL DEVELOPMENT COMMISSION
MEETING AGENDA
Friday, March 30 at 10:00 a.m.
Vern Riffe Center for Government & the Arts
77 South High Street, 31st floor, Columbus, Ohio

CALL TO ORDER – James E. Betts, Chairman
Welcome
Roll Call
Approval of Minutes from January Meeting
EXECUTIVE DIRECTOR / FINANCE REPORT – Matt Dietrich
PROJECTS FOR APPROVAL
Resolution 07-04: Marion Industrial Center – Lou Jannazo
APPROVED PROJECT BRIEFINGS
Allen County (Alpla) – Lou Jannazo
Cambridge Guernsey County CIC – Lou Jannazo
OLD BUSINESS
NEW BUSINESS
5-Year Renewal of Panhandle Rail Line Lease with the Columbus and Ohio River Rail Road
Company
PUBLIC COMMENT
EXECUTIVE SESSION for consideration of permanent Executive Director – Jim Betts
RECONVENE FROM EXECUTIVE SESSION
ADJOURN

http://www.dot.state.oh.us/ohiorail/agenda/Agenda%20-%2007%20March%2030.htm
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PROJECT BRIEFING
MARION INDUSTRIAL CENTER (MIC)
INTERMODAL FACILTIY – PHASE II
March 20, 2007
Project Costs
* ORDC Loan
$300,000
* ORDC Grant
$150,000

Project Benefits
* Helps expand from 60,000 to 90,000 Units/Yr.
* New Development Possible on 1,200 Acres
* New Transportation Option for Area Business
* Five New Jobs at MIC

INTRODUCTION
The Marion Industrial Center (MIC) requested grant and loan assistance to purchase, transport, and rehabilitate
a used overhead crane to handle rapidly expanding intermodal Trailer on Flat Car (TOFC) and Container on
Flat Car (COFC) service between Kansas City and Marion. ORDC staff recommends providing a $150,000
grant and a $300,000 loan. The terms for the loan would be a five year term, 0% interest in year one, six
months deferred payment on principal, 2/3 of prime rate interest for years two through five, and a Letter of
Credit or sufficient collateral to back the loan as determined by the Executive Director.
BACKGROUND
Description of the Marion Intermodal Facility: The MIC is a 186 acre, 1.3 million square foot complex
located in Claridon Township along SR 309 near Marion. It is a former Department of Defense Engineering
Depot now used for warehousing, manufacturing, and other uses. There are hundreds of truck docks along
about 1.5 miles of frontage on SR 309. The rail infrastructure is extensive behind the facility including about 8
miles of rail tracks. This extensive rail yard is connected to the CSX mainline between Ohio, Indianapolis and
St. Louis (the former Conrail mainline to St. Louis) with a “wye” connection so that trains can exit or enter the
MIC from either direction. The MIC currently has two switch locomotives. An aerial photograph of the
facility is included as Exhibit “A”. A site location map is included as Exhibit “B”.
The MIC currently houses various businesses some of which use rail and some of which do not. Among the rail
users is Boise Cascade which stores and transloads lumber products and Con Agra which produces micro wave
popcorn. Much of the rail yard and storage yard behind the facility is used for the storage, staging, and mixing
of new, finished automobiles and trucks. MIC is a mixing/distribution yard for both General Motors and
Daimler-Chrysler products. At any given time there are thousands of new vehicles in the facility waiting for
transport via truck or rail. Most of the inbound vehicle transport is via rail.
January, 2006 Project: In January, 2006, ORDC Commissioners approved a $100,000 grant and $650,000
loan to the MIC to help it rebuild 4,000 feet of rail, rehabilitate 10,000 feet of rail, and to purchase intermodal
loading/unloading equipment to initiate new intermodal service between Marion and Kansas City. MIC chose
not to take advantage of ORDC loan funding because it needed to borrow funds from other sources to complete
the $2.5 million project. This new service started in June, 2006.
MIC has long term contracts in place with Schneider Trucking. Schneider gathers trailers and containers from
Mexico, California and other western venues in Kansas City where CSX Intermodal, in conjunction with the
Kansas City Southern, puts the traffic on 100+ trailer/container unit trains bound for the MIC. From Marion,
the trailers and containers are trucked to their final destinations in Ohio and the east. Schneider also arranged
for Ohio and eastern traffic to be sent from the MIC to Kansas City daily for distribution out west. At present,
the traffic is well balanced with very few empty trailers or containers being transported by rail.

CSX Intermodal and the Kansas City Southern have four dedicated train sets for this traffic in operation at all
times. One will be loading/unloading in Kansas City, one will be in transit from Marion to Kansas City, one
will be in transit from Kansas City to Marion, and one will be loading/unloading in Marion. The trailers
transported are specially reinforced trailers for intermodal service. They carry all manner of freight, including
bulk products as well as finished products. One train arrives and one train departs from the MIC six days a
week. Ohio shippers served include Con Agra, General Mills, Bradley Mills, Whirlpool, Sure Trax, and Proctor
and Gamble.
In January, 2006, it was expected that 60,000 units (trailers and containers) would be handled by MIC in the
first year.
Phase II Project: The MIC Intermodal facility has not yet been in operation for a full year but business is
already growing. It is now projected that MIC will handle 90,000 units by the end of its first full year of
operations. More equipment is needed to effectively handle this volume of traffic.
PROJECT DESCRIPTION
MIC currently has one overhead crane which rolls along a concrete pad to handle full loads and a side packer,
primarily to handle empty loads. A second overhead crane is needed to improve the efficiency of the operation
and to ensure effective service if the current overhead crane cannot be used for some reason. Here are the costs
to bring another used crane to the MIC:
Costs for Second Overhead Crane at MIC Intermodal Facility
Purchase Used Crane
Rehabilitation
Modification and Upgrades
Concrete Turning Pad
Extra Crane Engine
Moving & Erecting
Total

$27,000
$275,000
$46,000
$60,000
$22,000
$20,000
$450,000

WHY ORDC FUNDING IS NEEDED
The need to expand MIC Intermodal operations comes at a time when MIC is still barely breaking even on start
up operations. The ORDC grant and loan funding will enable the MIC to proceed with the Phase II project.
PROJECT BENEFITS
•
•
•
•
•
•

New intermodal facility is providing Ohio businesses in north central and central Ohio with new
transportation options.
New intermodal facility could stimulate economic development of 300 “shovel ready” acres and 900
other acres in immediate proximity to MIC.
Five new jobs will be created at MIC to add to the 10 people already employed by MIC for the
intermodal project.
Schneider Trucking has hired 6 people to handle the marketing and logistics of the MIC. About 60 truck
drivers serve the MIC’s trucking needs for the intermodal traffic.
About 90,000 truck trips in the western half of Ohio will be eliminated each year by the new train
service.
For each of the 90,000 units handled by the MIC Intermodal, Ohio shippers and receivers are saving
from $50 to $100 per load.

OTHER CONTRIBUTIONS
As this project is a rail intermodal project at an existing facility, no other contributions are required from other
sources.
STAFF RECOMMENDATIONS/CONTINGENCIES
Staff requests that Commissioners empower the Executive Director to determine the appropriate collateral for
the loan.

APPROVED PROJECT BRIEFING
ALLEN COUNTY RAIL SPUR/ALPLA INC.
March 20, 2007
Project Costs
* ORDC Grant
* Alpla Investment
* Allen County/CDBG
* Allen Port Authority

$75,000
$435,000
$295,000
$125,000

Project Benefits
* Alpla Creates 50 New Jobs
* Opens Up Two Industrial Parks to Rail
* 100 to 300 New Carloads of Rail Traffic

INTRODUCTION
Allen County Commissioners requested a grant of $75,000 to fill in a funding gap in a rail project to build a
2,300 ft. lead track and 400 ft. rail spur to serve a new Austrian business called Alpla Inc. which is moving into
an existing building near Lima.
BACKGROUND
New Alpla Plant: Alpla Inc. is an Austrian Company which has several plastics plants already established in the
US. Alpla has a contract to supply Proctor & Gamble’s Lima plant with plastic bottles/containers. In addition
to P&G, Alpla will do business with a variety of other customers. To get close to the Lima P&G plant, Alpla
spent $3 million to purchase a ten year old, 100,000 sq. ft. building in Ft. Shawnee, just south of Lima, which
was recently the home of another plastics company which supplied the auto industry (Engineered Plastic
Products) that shut down last year and left the area. Alpla is in the process of adding on an additional 60,000
sq. ft. to the building and installing blow molding equipment at a cost exceeding $15 million. Alpla has plans to
add another 140,000 sq. ft. to the building in 2008 to further increase capacity. Alpla will create 50 jobs to start
off with an average salary of $14 per hour. Similar plants Alpla has already built in the US have grown to 150
jobs. The new Alpla plant will generate about 100 rail cars of inbound plastic pellet/resin traffic a year at the
start. This traffic could grow to 200 or 300 carloads per year as Alpla business grows.
Rail Issues: The new Alpla plant is located along the CSX Toledo to Cincinnati mainline. This line is a
congested single tracked line which handles over 40 trains per day. Because of congestion on the line, CSX
cannot use the mainline for switching Alpla. CSX requires that a 2,300 ft. lead track be built off the mainline so
that a local train switching Alpla, or other industries in the area which may require rail service in the future, can
totally clear the mainline. Therefore, both the 2,300 ft. lead track and a 400 ft. spur track need to be built before
CSX can serve Alpla.
Lead Track Opens Up Businesses and Industrial Parks to Rail: Alpla is locating in the Ft. Shawnee Industrial
Center which is nearly filled up 23 acre park. There are existing businesses in this park other than Alpla which
have indicated an interest in using rail once the new lead track is built. In addition, the new lead will parallel
about one-half of the vacant 135 acre Allen County West/Foreign Trade Zone Industrial Park. The new lead
will open up most of this park to rail. Both of these parks have all utilities available for new development. In
addition to being located along the CSX mainline, the two industrial parks are located adjacent to I – 75 very
near to the Breese Road highway interchange.
PROJECT DESCRIPTION
A map of the area of the Shawnee Industrial Center and Allen County West Industrial Park is included herein as
Exhibit “A”. An engineer’s estimate of total rail costs to construct a 2,300 ft. lead track off the CSX main and a
400 ft. spur for Alpla are included as Exhibit “B”. An engineer’s drawing of the new lead and spur track is

included herein as Exhibit “C”. CSX local crews will push cars out of its nearby yard in Lima down the
mainline to the new electronically controlled turn out to the lead track and Alpla spur.
Allen County will own the new lead track but lease it to the Allen County Port Authority. The Port Authority
will maintain the lead track with a per car charge paid by Alpla, or potentially other users. Alpla will own and
maintain its rail spur off the lead track.
WHY ORDC FUNDING IS NEEDED
ORDC funding is filling a gap between total project costs and what Alpla and local public officials could raise.
PROJECT BENEFITS
•
•
•

Alpla will create 50 new jobs to start, with the potential to increase employment to up to 150 people.
Alpla has agreed to consider people laid off by other Lima area manufacturing businesses for jobs.
The new lead track will open up several businesses in the Shawnee Industrial Center to rail service.
The new lead track will open up most of the shovel ready 135 acre Allen County West/Foreign Trade
Zone Industrial Park to rail service.

OTHE CONTRIBUTIONS
The engineer’s cost estimate for rail work only is $880,000. Total costs including engineering ($60,000) and a
10% contingency ($94,060) could push costs as high as $1,034,660. Project funding lined up to date is as
follows:
AVAILABLE PROJECT FUNDING
ORDC
Alpla
Allen County/State CDBG
Allen County Port Authority
Total

$75,000
$435,000
$295,000
$125,000
$930,000

In addition to providing funds and obtaining state CDBG funds for the project, Allen County is donating about
$70,000 worth of property which it owns for the construction of the new lead track and spur. CSX is providing
rate rebates to Alpla to help it recover some of its investment.
SPECIAL CONTINGENCIES
ORDC committed to fill the gap in project funding. If total rail and engineering costs exceed the $930,000
raised to date, ORDC funding will be contingent upon Allen County providing the rest of the funding.

Approved Project Briefing
Byesville to Derwent Passing Siding
March 20, 2007
Project Costs
* ORDC Grant
$25,000
* CGCIC/Local In Kind $25,000

Project Benefits
* More Efficient Operations for Ohio Central Freight
* More Efficient Operations for BSRY Excursions

INTRODUCTION
The Cambridge-Guernsey Community Improvement Corporation (CGCIC) requested an ORDC grant of
$25,000 to help it build a turn out and part of the tangent track for a new rail siding to enable the Byesville
Scenic Railway (BSRY) and the Ohio Central to effectively co-exist for excursion and freight service on the 3.6
mile long CGCIC owned track between Byesville and Derwent.
BACKGROUND
Rail Line: The Byesville to Derwent line is a southern extension of the Ohio Central Railroad=s Columbus to
Cambridge to Byesville rail line. The Ohio Central acquired this Columbus to Byesville line on October 30,
2004. The Ohio Central provides the only connection to the Byesville to Derwent line and on March 14, 2007
began providing freight service along the line to Bi-Con located at the end of the line in Derwent. CSX was the
previous operator of the Columbus to Byesville line. A map of the Byesville to Derwent line is included herein
as Exhibit “A”.
Brief History of State - Local Partnership: ORDC and the State of Ohio have partnered with the CGCIC and
Guernsey County on several occasions to preserve and repair rail infrastructure in Guernsey County.
•

In late 2004, ORDC provided a $20,000 grant to match $55,000 in Appalachian Regional Commission
funds and $30,000 in local funds to help repair washouts along the line resulting from heavy rains from
hurricanes Frances and Ivan. This ORDC grant helped the Buckeye Central Scenic Railroad, the scenic
operator at that time on the line, get back into operation with excursion services which helped to
stimulate tourist related economic development in Guernsey County. The grant also ensured that the
line would remain open to Bi-Con Services, a potential rail freight shipper at that time.

•

In 1999 and 2000, ORDC provided $106,125 to cover 89% of the funds for the CGCIC to acquire the
Byesville to Derwent line. In addition, ORDC provided $7,500 to cover 11% of the costs for repairing a
bridge on the Derwent line.

•

In 1999 and 2000, the Ohio Department of Development has invested $85,000 in the rehabilitation of the
Derwent line as well as $25,000 to help repair two bridges on that line.

•

Local public and private entities have been effective partners with the State in the rail preservation
projects. CGCIC has ownership and management responsibilities, and it responsible for administrative
and insurance costs which have been tens of thousands of dollars for the various projects. Guernsey
County has invested $53,000 in track and bridge repair. Bi-Con Services, located in Derwent, has been
a partner in helping to maintain the Derwent line. Bi-Con invested $25,000 in the rehabilitation of the
Derwent line and had invested $4,000 or more annually for several years for maintenance.
In addition to state and local partners, CGCIC has been able to garner $110,000 in Appalachian
Regional Commission funding for the rehabilitation of the Derwent line, and the repair of two bridges
on that line.

Bi-Con Services: One of ORDC=s main reasons for investing in the Derwent line was to keep Bi-Con from
moving its 200 jobs out of Derwent to West Virginia. Bi-Con had historically shipped the oversized vessels it
produces for the oil and gas industry out by rail because the vessels are too big to move effectively by highway.
Due to a general business downturn, Bi-Con has not shipped any vessels by rail since the CGCIC acquired the
line. On March 14, 2007, however, Bi-Con loaded out piping fabricated in Derwent on an Ohio Central
gondola car. Bi-Con expects to do more rail this year and in the future.
Cumberland Line: In addition to the Bi-Con Derwent operation, the Byesville to Derwent line connects to the
9.6 mile long Derwent to Cumberland Line. American Electric Power currently owns this 9.6 miles of track but
is in the process of conveying it to the CGCIC at no charge. The Cumberland line serves planned, future
industrial parks and thousands of acres of land suitable for future industrial development as utilities are
extended to the area. In addition, there are still 47 million tons of coal reserves located in the area which may
be economically feasible to recover as energy costs rise.
Byesville Scenic Railway: The Byesville Scenic Railway (BSRY) replaced the Buckeye Central Scenic
Railroad as the operator of excursion services on the Byesville to Derwent line in 2006. The BSRY plans an
aggressive schedule of excursion trains for 2007, including Spring and Fall “Steam Weekends” with Ohio
Central steam engines running on the Byesville to Derwent line.
Current Issue: With Bi-Con beginning to use rail service again, there is an issue with the Ohio Central freight
train service to Bi-Con and the BSRY excursion service getting in the way of each other. There is no siding in
Byesville at present so BSRY parks its excursion trains on the mainline. When Ohio Central needs to get down
to Bi-Con, BSRY must move its train down to Derwent to get it out of the way of Ohio Central freight service.
As Ohio Central service to Bi-Con increases, the chance that the BSRY train will be inadvertently blocking the
freight moves will increase.
PROJECT DESCRIPTION
The ORDC project consists of installing a number 8 turnout and a small part of the 300 feet of tangent track
needed for the new rail siding. This siding will be built along the CGCIC line between Second Street and Main
Street in Byesville. A contractor’s estimate of total project costs is included as Exhibit “B”. The CGCIC will
put the ORDC project out to competitive bid. CGCIC will guaranty that the remainder of the passing siding
will be built using various in kind contributions. CGCIC will own the new siding and be responsible for
maintaining it.
WHY ORDC FUNDING IS NEEDED
Without ORDC funds, the siding will not get built.
PROJECT BENEFITS
The new siding will prevent conflicts between Ohio Central freight operations and BSRY excursions making
both operations more efficient.
The BSRY generates economic development for the area. The BSRY spends about $12,000 a year at local
businesses for fuel, repairs, parts, and a variety of supplies needed for the excursion operation. In addition, the
BSRY operation brings thousands of tourists to the area. In 2006, excursion ridership was 3,507. It is expected
to rise to over 5,000 riders in 2007. There are 47 local businesses, including restaurants, convenience stores,
gas stations, shops, and other such stores located within 5 minutes of the BSRY station in Byesville. Tourism
has direct and indirect positive impacts on 8,300 jobs in Guernsey County.

OTHER CONTRIBUTIONS
The BSRY receives widespread community support. The Village of Byesville has provided $2,000 in funding.
The local Fraternal Order of Eagles is providing $60,000 in donations over a 5 year period. The local Veterans
of Foreign Wars has provided $2,000. Local volunteers provided 2,500 hours of services to run the BSRY
trains last year and will continue to do so in the future. About 20 to 30 volunteers help with track maintenance
work. The Ohio Central Railroad provides track inspection, bridge inspection, and weed control services.
Railroad contractors are providing some materials.
SPECIAL CONTINGENCIES
ORDC will require CGCIC pay back the ORDC funds if the CGCIC does not get its portion of the siding built
within a year of the completion of the ORDC project.

